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DOF- Who We Are, Where to
Find Us

e State agency charged with ; e s
protecting and conserving o
forests

e \We work with private citizens, | |
local governments, non- P T S
government organizations, and = el
more

Bansan Moty
i
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e \Ne can be found statewide,
variety of ways to reach us




Services We Offer

e Harvest

e Financia

nspections

Assistance

e Technical Advice/Management

Plans

m Forest Stewardship Plan
m Stand Plan
m Pre-Harvest Plan

m Land-Use/Ag-Forestal Plan




Where to Begin?

-Have a clear idea of your goals

-ocus on a few, or many goals, based
on what you want

Professional advice can be very helpful
In this process

Not all goals will be realistic or
achievable



Presenter Notes
Presentation Notes
Remember, goals are the broad ideas for what outcome you want in the distant future, no specifics on how to reach it or time constraints.  These are the big picture items.
Factors outside your control will affect your goals- site conditions/limitations, forest markets & contractors, forest history.
You may not be able to realize all your goals, so be prepared to alter or change as needed.





Considering Your Objectives

e Objectives are the detailed steps,
associated with a recommended
timeline, to reach your goals

e Some examples include

m Wildlife- Habitat improvement with
controlled burning

m Forest Health- Thinning to improve
vigor

m Financial- Conduct harvest for
revenue



Presenter Notes
Presentation Notes
Objectives are the detailed “nuts and bolts” on how you realize your goals.
You can focus on a few, or multiple objectives, depending on your own expectations.


http://upload.wikimedia.org/wikipedia/commons/b/b7/White-tailed_deer.jpg
http://en.wikipedia.org/wiki/File:TJ_harvesteri.jpg

Information Exchange

What is your ranking of goals, from
most to least important?

How do you rank specific
objectives under each goal?

What outputs do you desire?



Presenter Notes
Presentation Notes
Other things to factor in- financial expectations, timeframe for results, evaluating/measuring success of results, etc.


What Next?

e Once goals are set, develop the
plan

VIRGINIA
FORESTRY

. TheNature \’\
e A plan should be tailored to your Conservancy W&

needs and desires

ASSOCIATION

e Assistance is available from

@ VirginiaTech

several sources Virginia Cooperative Extension s
m Private entities/businesses
mla ndown er aSSOC|at|0nS E‘Bﬁ?{}fﬁﬁ’é FoRrRESTERS OF AMERICA, INC.
m Local, State, Federal agencies

m NGO’s



Presenter Notes
Presentation Notes
The management plan is a “blueprint” to follow in order to realize your goals, and the specific actions and steps to take from start to finish.



Management Plan Choices

e Forest Stewardship Plan

e Pre-Harvest Plan
e Stand Plan

e |Land-Use/Ag-Forestal District Plan
ey SR



Presenter Notes
Presentation Notes
Forest Stewardship Plan is a comprehensive, detailed document to identify and describe actions meant to protect, manage, maintain, and enhance resources (soil, water, wildlife, aesthetics, timber, fisheries) compatible with landowner’s goals.
Specific components of a stewardship plan include: goals, baseline conditions and assessment, management recommendations, and supplemental information.
Pre-harvest plan is a specific document prepared for a harvest on a specific compartment or stand within a property. Plan is designed to address specific best management practices needed for a harvest.  Specific recommendations center on stream management zones, stream crossings, road & trail location and stabilization.
Stand plans are focused on a specific portion of a property
Land-use/AFD plans focused on enrollment in tax abatement programs at the local level. 
These plans typically are not as detailed and extensive as a Stewardship plan.


Financial Assistance Programs- State Administered

e Several programs administered by Virginia Department of Forestry
m Reforestation of Timberlands (RT) q_
m Hardwood Cost Share (HCS) FORESTRY
m Growing and Protecting Forests (GAP)
m Southern Pine Bark Beetle Prevention Program (SPBB)
m [rees for Clean Water (TFCW)

e Virginia Department of Conservation & Recreation administers one
program -
m Virginia Agricultural Cost-share Program (VACS) F"'DCR



Presenter Notes
Presentation Notes
Reforestation of Timberlands (RT) Started in 1971, primarily concerned with preparation and establishment for maximizing softwood production on private lands.
Hardwood Cost Share (HCS) Begun in 2020, primarily focused on improving & enhancing hardwood forest development and regeneration
Growing & Protecting (GAP) Begun in 2024-2025, works with mixed forests that are not eligible for aid under HCS or RT, also component for diminished species establishment and management (shortleaf pine, red spruce, American chestnut)
Southern Pine Bark Beetle Protection Program (SPBBPP), Started in the mid-2000’s, two pronged approach to enhancing pine forest health.  Pre-commercial thinning in crowded loblolly stands, and establishing longleaf pine as an alternative to loblolly on appropriate sites. 
Trees For Clean Water (TFCW)- Primarily focused on water quality improvement, tree planting on non-forested land to filter runoff and enhance water quality   
Virginia Soil & Water Conservation Districts offer aid under the VACS program for both ag and forest land.
DOF also offers lists of contractors to carry our conservation work on our website.


-

Financial Assistance Programs- Federal

e Primary sources of funding come from the U.S. Department of
Agriculture- Natural Resources Conservation Service KJSD/“

m Environmental Quality Improvement Program (EQIP) —
m Conservation Reserve Program (CRP) LNRCS J

e Several other programs available, depending on location and
specific need



Presenter Notes
Presentation Notes
USDA offers the Environmental Quality Improvement Program (EQIP), CRP, CSP, and Working Lands for Wildlife.


Other Services

Ll

Virginia DOF operates
2 seedling nurseries,

growing plant material
for conservation needs

DOF Tree
Improvement &
Breeding Program
focused on several
species




VIRGINIA DEPARTMENT OF

ORESTRY

www.DOF.Virginia.gov

Questions?

Dave Slack
Area Forester

dave.slack@DOF.Virginia.qov

(804) 393-2644


mailto:_dave.slack@DOF.Virginia.gov
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