
American Forest Management

• Madison West



American Forest Management (Virginia)

• 5 Field Foresters
• 1 Admin
• 4 Offices-Chesterfield, Dinwiddie, South Hill, Louisa

https://americanforestmanagement.com/

https://americanforestmanagement.com/


Why use Consultants?

• What are Consultants:
A consulting forester is an independent professional who manages 
forests and markets forest products for private woodland owners.

• What we do:
• Enhance property values
• Increase the value of your timber
• Produce a sustainable timber harvest
• Enhance wildlife habitat
• Establish and Protect your family’s forest legacy.

https://www.acf-foresters.org/

https://www.acf-foresters.org/
https://www.acf-foresters.org/
https://www.acf-foresters.org/


When to Sell?

• Market Driven
• Financial Constraints of Landowners
• Long Term Plan
• Recreation
• Wildlife
• Development
• Disease/Damage







Timber Sale Options

• Lump Sum- Logger pays one time for all timber. 
• Pro-Don’t have to worry about merchandizing and security.
• Con-Slower process

•  Pay as Cut/Per Unit-Logger pays as timber is removed. 
• Pro-Timber isn’t paid for until removed, easier to sell. 
• Con-Have to enforce security system. Landowner is responsible for timber 

until cut.



Lump Sum Timber Sale Steps

• Determine Landowner Objectives
• Determine sale area
• Mark sale area
• Evaluate sale area (cruise)
• Mail notices
• Have bid opening
• Draft contract
• Close contract



Determine Sale Area



Mark Sale Area



Cruise











Lump Sum-Bid Opening 

• Establish minimum bid with landowner before the sale
• Accept bids before sale date and time
• Conduct the sale
• Award the winning the bid



Pay As Cut Sales

• Determine Product Mix
• Accept Bids from Logger(s)
• Contract
• Security System in Place





Draft Contract

• Contract is the most important part.







Other Contract Highlights

• Releasing rights
• Contract end date
• Roads-Escrow Clause
• Assignment Clause
• Arbitration Clause



Preharvest Plan

• Contract details for logger
• Maps, Aerial Photos, Topographic Photos
• Threaten and Endangered Species
• Deck locations and haul road use.



Inspections



























After the Cutting: Chemical Site Prep





Mechanical Site Prep









Planting and Planting Checks

Arborgen Planting Class











Constant Follow Up







Fertilization

VT FPC








Property Protection















Other Pictures

















Thanks
Madison.West@afmforest.com
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